[okyMeHT npepoctasneH KoHcynbTaHTInt0C

MUHUCTEPCTBO TPYJA 1 COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALINA
MNo NnorPAQKY NPOBEAEHMA OLIEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHUN3ALIMN

1. O0OLMe nonoxeHums

MpencTtaBneHHble PekomeHaaumMm no nopsigaky NpoBeaeHust OLEHKM KOPPYMNUMOHHBIX PUCKOB B OpraHu3aumm
(nanee - PekomeHgauun) packpbiBaloT oblime noaxoAdbl U OCHOBHblE OCOBEHHOCTU MPOBEOEHUS] TAKOW OLIEHKW.
Mpu aTOM opraHM3aumsM Npu NPOBEAEHUN OLLEHKN KOPPYMNLMOHHLIX PUCKOB crieayeT AOMONHUTENbHO Y4MTbiBaTb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NMPUMEHSIOWMNECS MOAXOAbl K OLEHKE WHbIX TUMOB
pUCKOB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA NMOPSAOK MOXET KOPPEKTUPOBATLCS OpraHU3aunsiMm B 3aBUCUMOCTU OT
yKa3aHHbIX WM WHbIX OCOOEHHOCTEMN, Kak B 4acTU OTAENbHbIX MONOXEHUN (CYObEKT NPOBEAEHUSI OLIEHKM,
nepeyeHb KOPPYMNUMOreHHbIX (hakTOPOB, KPUTEPUU 3HAYUTENBHOCTU ywepba U T.4.), Tak U NPUMEHUTENBHO K
MPOLIECCY OLIEHKM KOPPYMLMOHHBLIX PUCKOB B LIENOM (M3MEHEHME MOHATMIHOIO annapaTa, 3TanHOCTM NpoBeAeHUs
OLEHKM U T.1.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHDbI U onpedeneHna:

KOPPYNLMOHHOE MpaBoHapyLleHne - 3noynoTpebrneHne NoNHOMo4YMsIMU, 3MoynoTpebneHne A0oMmKHOCTHLIMU
MONTHOMOYMSIMM, Aava B3SITKM, NOCPEOHNYECTBO BO B3ATOUYHMYECTBE, NOMyYeHNE B3SATKM, MENKoe B3ATOUYHUYECTBO,
KOMMEpPYECKUA NOAKYM, NOCPEAHNYECTBO B KOMMEPYECKOM NOAKYMNe, MENKUA KOMMEpPYECKUii noakyn nubo mHoe
He3aKoOHHOE WCMonb3oBaHWe U3NYECKMM JULIOM CBOEr0 [OSMKHOCTHOrO MONOXEHWUS (NMOMHOMOYMIA) BOMPEKK
3aKOHHBIM MHTepecam obLlecTBa, rocygapcTea, opraHu3auum B Lensix nonydeHns Bbirodbl (NMpeumyLlecTs) Ans
ceba unum gns TpeTbUx NWy NGO He3aKoHHOe NpefoCTaBlieHWe TakoW BbIrOAbl YKa3aHHOMY nuvuy OpYrMu
hmamyeckumn nuLamMm, a Takke CoOBEpLUEHME YKa3aHHbIX AesHUA OT UMEHU UMW B MHTEPecax opUaNYeCcKoro nuua;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
VMEHW UNU B MHTEpecax opraHn3aunm KOppynuMOHHOIO NpaBoHapPYLLIEHNS;

OLEHKa KOPPYMUMOHHbIX pUCKOB - 0OWuiA npouecc wuaeHTUdMKAUMKM, aHanmMsa W pPaHXMpoBaHMUS
KOPPYMUUOHHbBIX PUCKOB;

naeHTUdMKaLMA KOPPYNUUOHHOIO pucka - Mpouecc onpefeneHus Ans Kaxgoro ©OusHec-npouecca 1)
KPUTMYECKNX TOYEK U 2) BO3MOXHBIX KOPPYMUMOHHBLIX MpPaBOHapPYLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paGoTHUKAMW OpraHn3aLnmn B KaXOoh KpUTUYECKON TOYKE;

KpUTn4yeckasa To4dka - noanpouecc, 0CObOEeHHOCTH peanun3auunn KoToporo co3garT 00BHEKTMBHBIE BO3MOXHOCTU
ana coeepLleHna pa6OTHMKaMI/I opraHn3aumm KoOppynunoOHHbIX I'IpaBOHapyLIJeHI/IVI;

noanpoLecc - YCTAHOBIEHHbIE PErynNUPYOLMMU [OKYMEHTaMW Npoueaypbl U pearnbHble OEWCTBUSI U
B3aMMOAEWCTBUST  CTPYKTYPHbIX  MOApasfdeneHunid, KomnervarnbHbIX — OpraHoB, pPabOTHUKOB — oOpraHu3auuu,
coBepliaeMble B LEnsX peanusaumMum KOHKpeTHoro 6usHec-npouecca (Hanpumep, OPMMPOBaHWE MnaHa
NMpPOBeAEHUs 3aKynoK, pa3paboTka 4OKYMEHTaLUMUM K 3aKyrke, 0GbaABEHUe 3aKynku, MpUuemM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLECTBMEHUSI 3aKyNOYHOW AEATENBHOCTY opraHusaLmm);

6M3Hec-npou,ecc - pPeryndapHo noBTOpAKLWadcA nocneanoBaTesibHOCTb B3aMMOCBA3aAHHbLIX OEencTeum
CTPYKTYPHbIX nonpa3,u,eneHv||7| N oTAerbHbIX pa60Tan<0|3 opraHumsauuun, HanpasJieHHbIX Ha peann3aunio YCTaBHbIX
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uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaeNbHbIM OM3HEC-NPOLIECCOM SBMSETCA 3aKynovHas OeATerIbHOCTb
opraHusaummn);

HanpaBneHne OeATENbHOCTM - COBOKYMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
yCTaBHOM uenun (pyHKUMM) opraHusaumm (Hanpumep, Takme OmsHec-npouecchbl, Kak 3aKynovHasi AesiTenbHOCTb,
KagpoBas paboTa 1 ynpasneHwe nepcoHanoM, agMMHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOE
obecneyeHve w T.N., COCTaBNAWT eAuMHOe HanpasneHve pJdesTtenbHocTn "ObecneveHne [eATENbHOCTY
opraHusauun");

aHanm3 KOppynuMOHHOIO puCKa - NMPOLECC NMOHMMaHWUSA NpuUpoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOBOB COBEPLUEHUSA KOPPYMLIMOHHOIO
npaBoHapyLLleHusa npu peanu3auumm busHec-npouecca ("KOppynuUMOHHBIX cxeM") u 2) onpeaeneHnss OOMKHOCTeN
UNU NOMHOMOYMI, KPUTUYECKN BAXKHBIX ANS peanv3auumn Kaxaonm "KoppyrnuuoHHOW cxembl”;

KOPPYMNUMOHHAsA CXema - BbICTPOEHHbIA MO OnpeaeneHHOMY CLeHapuio MeXaHusM UCMofb30BaHUs
pabOTHMKOM TMONTHOMOYMIA B FIMYHbIX LENsSX WM B UHTepecax TpeTbux Nnuy (Hanboriee BeposiTHbIA Crnocob
COBEPLLEHUS] KOPPYMLUMOHHOMO NPaBOHapPYLIEHNS).

WHAMKaTOp KOPPYNuuW - CBeAEHUS, yKasblBatoLLMe Ha BO3MOXHYHO MOATOTOBKY MW COBEpLLEHUE paBOTHUKOM
opraHm3aumm KoppynumMoHHOro NpaBoHapyLUEHUS;

paHXMpOBaHWE KOPPYMUMOHHBIX PUCKOB - TPOLIECC OMNpefderieHus YPOBHS 3HAYMMOCTM  KaXKO4oro
KOPPYMUMWOHHOIO pucka C y4yeTom 1) BO3MOXHOro yuiepba B criydae peanusaumu KOppYMUMOHHOTO pucka u 2)

BEPOATHOCTU peann3auunn KOppynuumoHHOINo puUCKa, a TakKke WX nocreaywuee paHXunpoBaHMe MO CTeneHn
3HA4YMMOCTU.

3. [logxodbl K npeaBapuTenbHOMY onpegeneHnio  Haubonee KOPPYMNUMOHHOEMKUX  HamnpaBneHun
AeATenbHOCTM opraHM3auum

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHNA OrpaHU4YeHHbIX KaapoBblX, (bI/IHaHCOBbIX N WHbIX pecypcoB
OUEeHKa KOppynuuOHHbIX PUCKOB B OpraHm3aunm MOXEeT NnpoBOOUTbBCA HE B OTHOLWUEHUU BCeX HaﬂpaBﬂeHMVl
0eATenbHOCT OQHOBPEMEHHO, a nocrienoBaTtesibHO B OTHOLUEHUN OTAENIbHbIX 6|/|3Hec-r|poueccos.

3.2. HaumHaTb OLeHKYy KOppYMLMOHHbLIX PUCKOB CneayeT C NnoTeHuuanbHo Haubornee KoppynuUUOHHOEMKMX
HanpaBneHui AeaTenbHOCTU U BU3HEC-NPOLIECCOB OpraHn3aLum.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnegywlowme:

- cyTb OwusHec-npouecca, npegnonarawwas Hanuiue nud, CTPEMSLUXCS  MOMyYuTb  BbIroady
(NpemmyLLEeCTBO), pacnpeaensieMoe opraHusaumen n (unu) ee otTaenbHeIMU paboTHUKaMK;

- B3aumogencteue B pamMKax 6M3Hec-npou,ecca C npeacraButTenaMmn rocygapCrBeHHbIX (MyHVILI,VIﬂaJ'IbeIX)
OpraHoB, rocyoapCrtBeHHbIX KOpI'IOpaLI,I/Iﬁ (KOMHaHMVI), opransauMﬂ, CO34aHHbIX And  BbINOJIHEHNUA 3ajdad,
NOCTaBlIEHHbIX Nepea rocygapCTtBeHHbIMU OpraHamMu;

- Hanuuue nuu, 3auHTEePEecOBaHHbLIX B MOMy4YeHWM HeZOCTYMHOW MM WHdopmauuu, KoTopon obGnaparT
pabOoTHUKX opraHusauuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUNOHHbIX I'IpaBOHapyLLIeHI/IVI npu peannsauunn Oun3Hec-
npouecca B opraHu3aumn B NpoLsioMm Unn aHanornyHbIx 6I/I3H€C-I'IpOLI.eCCOB B Apyrmx opraHun3auunax.

3.3. K uucny HanpaBneHuin [OeATenbHOCTW, MNOTEHUManbHO CBA3aHHbIX C Havbonee BbICOKMMMU
KOPPYMLMOHHBIMU pyCKaMu, B NEPBYI0 ovepeab OTHOCATCS cneayoLume:

- 3aKynka TOBapOB W YCNyr Ansi HYXZ opraHv3aumy;
- NonyyeHve 1 caaya B apeHay UMYLLEecCTBa;

- peanun3auuna nmyuiecTtea, B TOM 4ucne HeﬂpO(bl/IﬂbeIX aKTUBOB,



- nobble yHKUMKW, Npegdnonarawowmne QUHaAHCMPOBaHWE OpraHuM3aunein OesTenbHOCTM (OU3NYECKUX WU
IOPUANYECKUX NULL (HanpuUMep, NpeaoCTaBeHne KPeanToB, COHCOPCKOM MOMOLUM 1 T.4.).

B KayecTBe OCHOBHOIMO KpUTEPUSI AAnbHENLIEro PaHXWPOBaHMA YKasaHHbIX HanpaBreHWin OeATenbHOCTU
MOXET WCMNorb30BaTbCsd 00BbEM (bVIHaHCOBbIX cpencTB, pacnpeaendaemMmbiX B paMKax TOro UM MHOro OusHec-
npouecca.

OnpegeneHHble KOpPPYMNUWOHHBbIE PUCKM MOFYT BO3HWKaATb M B NpoLEccax YrnpaeneHust NepcoHanom
opraHusaumm, B 4YaCTHOCTU Mpu pacnpegeneHnn oHAoB onnaTthl Tpyda U NPUHATMU PeLleHniA O NPEMUPOBaHMK
paboOTHMKOB.

3.4. K yncny koppynumMOHHOEMKMX HaNpaBfeHUN AesATEeNbHOCTN Takke OTHOCATCA yvyacTue opraHvsauuun B
rocy4apCTBEeHHbIX (MyHMUMNANbHBLIX) 3aKyrnkax u 3akynkax, NPOBOAMMbIX UHbIMU OpraHu3aumsiMm, a Takke 61sHec-
npoLeccol, NpeanonararoLlne B3aMMOAeNCTBUE C roCyaapCTBEHHLIMW OpraHamu, OCyLLECTBIISIFOLLMMUN KOHTPOJTbHO-
HaO30pHble, paspelunTenbHble, perncTpauuoHHble YHKUUK MO pacnpedeneHnto GHoKeTHbIX acCUrHOBaHUN,
cybcuagmii, a TakKe OrpaHuMYEeHHbIX PecypcoB (KBOT, 3eMESIbHbIX YYacTKOB M T.M.), U WHble QYHKUUMK,
nepeuvncrieHHsle B pasgene |l nogrotoBneHHbix MuHTpygom Poccun MeToguyeckux pekoMeHgauui no
NpoBeAEeHNI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaumnm QyHKUMRn. <1>

<1> MeTogun4yeckme pekoMeHaauuuM Mo NPOBEOEHUI0 OLIEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HMKAMOLWMX MpuU
peanu3aumm (yHKUMK, pasMelleHbl Ha odwmumanbHom cante MwuHTpyga Poccum B mMHpoOpmaLMOHHO-
TenekoMMYHUKaLMoHHON ceTn "MHTepHeT": hitps://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTpenbHO peKkoMeHOYeTCs OueHuBaTb PUCKW, CBs3aHHble C OCYLECTBMEHMEM OpraHu3aumen
BHELLHE9KOHOMUYECKON AeATENbHOCTM UNW B3aMMOAENCTBMEM C 3apybexHbIMU KOHTpareHTamu. B yacTHocTw,
opraHmsaumm Heobxooumo yuuTbiBaTb TpeboBaHMSA aHTUKOPPYNUMOHHOIO 3akoHOAAaTenbCTBa TOW CTpaHbl, Ha
TEPpUTOPUM KOTOPOM OHA UMM ee KOHTpareHTbl OCYLLEeCTBMASIOT CBOK AEATENbHOCTMW, yaenss ocoboe BHMMaHue
CMTyauusM, Kora Ha opraHvu3auuio pacnpocTpaHsaloTcs TpeboBaHus 3apybexHOro aHTUKOPPYMLMOHHOIOo
3aKOHOAATeNbCTBa 3KCTEPPUTOPUANbLHOrO AENCTBKSA, B YacTHOCTH, 3akoHa CLUA o KOppyNUMOHHBLIX NPakTMKax 3a
pybexom (ForeignCorruptPracticesAct - FCPA) n 3akoHa BenvnkobpuTtaHum o B3aTouHnyecTBe (BriberyAct).

3.6. KoppynuuoHHble pUCKM MOryT BO3HMKaTb Mpu peanusauuM npakTudecku moboro GuaHec-npolecca,
npuyemM Kak B CBA3M C OeMCTBUAMM pabBOTHUKOB OpraHusauuun, Tak U B CBA3U C ASWCTBUAMU MpUBIEKaeMbIX
opraHusaLueit areHToB, KOHCYMNbTaHTOB, AMCTPUBLIOTEPOB 1 T.M.

Mcxoasa ns atoro, gaxe B Tex cnyydadax, Korga npoBoaunTcda npegBaputeribHoe paHXuposaHue HaI'IpaBJ'IeHI/IIZ
0eATeNlbHOCTU B 3aBMCUMOCTU OT NnoTeHuualribHbIX KOPPYMNUMUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTOore
npoBecTtn OUEeHKY KOpPPYMNUUOHHbIX PUCKOB A4 BCeX HaﬂpaBJ’IeHI/IVI OeAaATenbHoOCTn w 6M3Hec-npoueccos
opraHusauunn.

3.7. Mo wuToram npeABapuUTEeNbHOMO PaHXUPOBaHWS LieniecoobpasHo pasfenuTb Bce BU3Hec-npoueccs
opraHM3aumMn Ha HecKkonbkKo rpynn B 3aBMCMMOCTM OT npepnonaraeMoit NOABEPXKEHHOCTU Kaxaoro 6usHec-
npouecca KOppYMNUMOHHBIM puckam, paspaboTaTb W YTBEPAUTb MPUKa3oM pPyKOBOOAWUTENS OpraHusauum
KarneH4apHbI NnaH NpoBeAeHUsI OLLEHKMN KOPPYMLMOHHBLIX PUCKOB.

4. OB NOpAAOK OLEHKN KOPPYMLUMOHHBIX PUCKOB

Mpouenypa OUEeHKN KOPPYMNLMOHHBLIX PUCKOB COCTOUT U3 HECKOTbKMX NocneaoBaTeNbHbIX 3Tanos:

a) noAroTOBWUTENbHBIA 3Tan: MNPUHATUE PELUEHUss O NPOBEAEHWM OLEHKM KOPPYMLMOHHBIX PUCKOB,
onpefeneHne MeETOAMKM M NaHa NPoOBeAEHNA OLLEHKU, HAa3HaYeHne nuLl, OTBETCTBEHHBIX 3@ NPOBEAEHNE OLLEHKU,
onpefeneHne nOMHOMouYUA U obsizaHHOCTEW pabOTHUKOB OpraHW3auuM B CBS3M C MNPOBEAEHUEM OLIEHKW,
COCTaBIEHWNE NEPEYHSI U NOArOTOBKA HEOOXOAMMbIX [OKYMEHTOB;

0) aTan onucaHnsi BU3HEC-NPOLIECCOB: MPEACTaBEHME BCEX HaMpaBfeHUN OEeATENbHOCTM OpraHusaumm B
hopme B13Hec-NpoLeccoB, onucaHMe NoANpPOLLECCOB, COCTaBNAOLWMNX Kax bl GU3HEC-NPoLLECC;
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B) aTan Mﬂ,eHTM(bI/IKaLI,MI/I KOPPYMNUMOHHBLIX PUCKOB: BblAENIEHNE B KaXXOOM aHann3npyemMmom 6|/|3Hec-npou,ecce
KPUTUHECKNX TOYEK U obwee onucaHne BO3MOXHOCTEN AN peanun3aunn KOppynuunoHHbIX PUCKOB B Kaxkgomn
KpMTMHeCKOVI TOYKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) noarotoBka pgeTtanbHOro OPManM3oBaHHOMO OMMCaHMS BO3MOXHbIX CMocoboB  coBepLUeHUs
KOPPYMNUMOHHOIO NpaBOHAaPYLLIEHUS B KPUTUYECKON TOYKE ("KOPPYNUUOHHBIX cxem");

2) hopmMMpOBaHME NepeyvHsl AOJMKHOCTEN PabGOTHWKOB OpraHuW3auuM, KOTopble MOryT ObiTb BOBIEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHaPYLLEHUSI B KPUTUYECKON TOYKE;

[) 9Tan paHXupoBaHWS KOPPYMNLUMOHHBLIX PUCKOB: OLleHKa BEPOSITHOCTM peanusauun n Bo3MOXHOro yuiepba
OT peanusaumm Kaxgoro KoppyrnuMOHHOTO pUcKa, paHXUpPoOBaHNE KOPPYNLMOHHbBIX PUCKOB MO CTEMEHM 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U ONpPeAerieHne NPUOpPUTETOB MPU MPUHATAM Mep Mo
MUHUMMU3ALMN KOPPYNLUMOHHBLIX PUCKOB;

e) 9Tan pa3paboTkKM Mep N0 MUHUMM3ALUMU KOPPYMNUMOHHBLIX PUCKOB: MNOArOTOBKA MpeasioKeHWn no
MWHMMU3aLUMK BCex unu Hambonee cylecTBEHHbIX NAEHTUDULMPOBAHHBLIX KOPPYMLMOHHBIX PUCKOB;

X) aTan Oo(OPMMEHUsl, COrMacoBaHUs U YTBEPXAEHWSI pe3ynbTaToB OLEHKU KOPPYMUMOHHBIX PUCKOB:
dopMupoBaHMe ¥ MpeacTaBneHne Ha YTBEepXAEHWe pPyKOBOAMTENK OpraHusaummM peectpa (MaTpuubl)
KOPPYNLMOHHBIX PUCKOB OpPraHn3aumnm u nepeyvHs LOMMKHOCTEN, CBA3aHHbIX C KOPPYNUMOHHBIMU PUCKaMU.

5. MNoaroToBka K npoeeaeHno OLEeHKN KOppynunoHHbIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PWUCKOB B OpraHusauuMu MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM PyKoBOAWUTENS OpraHU3aumMm MeTOAMKOWM OLEHKM KOPPYMLMOHHBIX pUCKOB. Ecnn oueHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUM C YTBEPXKAEHHON METOAMKOW Yxe NpoBoaunach paHee, nepes npoBeaeHWEM o4YepenHOM
OLIEHKM HeoBGXoaMMO npoaHanManpoBaTh akTyanbHOCTb MEeToAWKM M Mpu HeoBGXOAMMOCTM BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHune o npoBeAeHNM OLEHKN KOPPYMNLUMOHHBIX PUCKOB NMPUHUMAETCS PYKOBOAUTENEM OpraHn3aumum u
ochopMnsieTcs ero NpuKasom.

5.3. OueHKka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, Brnagensuam oOueHVBaeMbix OM3Hec-npoueccoB, BHELLUHUM
aKcnepTam, cneumnanbHO co3gaHHoun pabouen rpynne. MNpu Boibope cybbekTa NpoBeAeHUs OLEHKM KOPPYNUUOHHbBIX
PVCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLecTBa U HeAOCTaTKM KaXXaoro NoAxoaa.

54. Tlpu npoBedeHUN OLEHKM KOPPYMNUUOHHBLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexgeHne Koppynuum B OopraHusauum, npevmMyliectsamu sBRAKTCA UX HE3aBUCUMOCTb OT BriagernbLeB
OLeHMBaeMbIX NPOLECCOB, U, Kak CneAcTBUe, OTCYTCTBUE NUYHOW 3aMHTEPEeCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanMUuMe y TakMX COTPYLHMKOB KOMMETEHLUWUA MO BbISBNEHUIO MPU3HAKOB KOPPYMLMUOHHBLIX
npaBoHapylweHnn. BmecTte ¢ TeM TakMe COTPYyOHUKM 3adyacTylo He o6nagawT HeoOXoOUMbIM MOHUMaHuem
crneumdukn oueHMBaEeMbIX NPOLECCOB, 0COBGEHHO ecnv uX peanusauusa npegnonaraet HanuumMe cneuunarnbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBeaeHUN OLLEHKN PUCKOB COTPYAHUKaMM NPodunbHbIX noapasaeneHnn, peanusyowmx ToT unm
nHow Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWKM XOPOLLO MOHUMAIOT crneuuduky oueHnBaemoro
OGusHec-npouecca 1 COCTaBMNANLLMX €ro NoanpoLeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy NO BbISIBNIEHUIO
NPU3HaKOB KOPPYMUMOHHBIX MpPaBOHApPYLEHWA W MOryT HaMepeHHO CKpbiBaTb CYLIECTBYWOLWME peanbHble U
noTeHuMarnbHble NpobnemMbl WM KOPPYMNUWMOHHbIE CXeMbl B peanusyeMblX umn Ou3Hec-rmpoueccax B JINMYHbIX
NHTEepecax.

5.6. B onpegeneHHbix crnydasix MoOfie3Ho npuBrekaTb K NPOBEAEHMIO OLEHKU KOPPYMLMOHHBIX PUCKOB
BHELLHUX 9KCNEPTOB. Y4YacTMe BHELUHUX 3KCMNEPTOB MO3BOMSIET MPOBECTUM OLEHKY KOPPYMUMOHHBLIX PUCKOB B
ycrnoBusix, korga paboTHMKM opraHuM3auumM He obnaparT HeobXoAUMbIM OMbITOM U KOMMETEeHUMsIMU B cdepe
BbISIBNIEHNS1 BO3MOXHbIX KOPPYMNUMOHHBLIX CXEM, YTO OCOGEHHO aKTyanbHO NPU MPOBEAEHUWN NEPBUYHON OLIEHKU
KOPPYMUUOHHLIX puckoB. Kpome TOro, BHeLUHME 3KCnepTbl 06MnafalT He3aBUCKMbIM MHEHWEM, Ha KOTOpoe He
BMUSOT CINOXMBLUMECS BHYTPU OpraHu3auuy OTHOLLEHMWS, M 3a4acTyld XOPOLLUO OCBEAOMIEHbl O KOHTEKCTE W



0COBGEHHOCTSIX, CBOWCTBEHHbIX Cdhepe OAesTENbHOCTM OpraHv3auuuW, B 4acTHOCTM, MMEIT NpefcTaBrieHne o
KOPPYMUMWOHHBIX ~ MpaBOHAPYLIEHUSIX, COBepLUaBLIMXCA  PabOTHWKaMW  OpraHusauuii,  OCYLLECTBSIOLMX
aHarnornyHble BUAbl AEATENbHOCTH.

Bmecte ¢ T1em npuerevyeHne BHELIHUX 3KCNnepToB 4acCToO CBA3aHO CO 3Ha4YUTEsNIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamMuy, noaTomMy uX ydactme B OLEHKEe KOPPYMNUMOHHBLIX PUCKOB MPUMEHUTENIbHO KO BCeM HanpablieHUAM
OeATEeNIbHOCTU oOpraHn3aunun MOXeT OKa3aTbCA HeLl,eﬂeCOOGpaSHbIMZ Ba)XHO onpenefnntb pa3yMHble npenersbl
BOBJie4YEHNA B OLUEHKY KOPPYNUMOHHbIX PUCKOB BHELWIHWUX 3KCNepToB, a TaKkKe obecneunTb COTpyAHUKaM
opraHnsaunm BO3MOXXHOCTb NepeHnMaTb COOTBeTCTByiOLLI,VIVI onbIT. Kpome TOro, cnenyeT yd4nutbiBaTb, YTO BHELWWHUE
9KCMNepTbl 4aCTo He obnagatT Heo6X0ANMbBIM 3HaHMEM CI'IeLI,VIq)VIKVI oueHMnBaeMbIX 6|/|3Hec-npou,eccos.

5.7. Hamnbonee uenecoobpasHbiM MNpeacTaBnseTcss MOAX04, KOrda OUeHKa KOPPYMNUMOHHBIX PUCKOB
nopyyaetca cneumanbHO ccopMmpoBaHHo pabouen rpynne. K yyactmio B pabouen rpynne pekomeHayetcs
npuBnekaTb: COTPYAHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHve Koppynuuu B OpraHusaumy, Bnagensues
OLEeHMBaeMbIX OBU3HEC-NPOLIECCOB, BHELLHMX 3KCNEpPTOB, a Takke, NpuM HeobxoaMMOCTWU, NpeacTaBUTENEN WUHbIX
nogpasgeneHnii (Hanpumep, nogpasgeneHnss BHYTPEHHEro ayauTa, NoApasfeneHns lopuanyeckoro n npaBoBoro
obecneyeHns u T.M.). PykOBOACTBO Takow TFpynmnow XeraTenbHO MOPYyYUTb COTPYOHUKY HE HMXKE YPOBHSA
3aMeCTUTENSI PYKOBOAUTENS OpraHn3aunm, KypupyroLLero BONpockl NpeaynpexaeHns Koppynuum.

BenyLiyto pornb B HenocpeacTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeaeHNe UHTEPBbIO,
NOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX WM WTOroBbIX [OKYMEHTOB) pPEeKOMeHOyeTCs OTBECTM COTpyAHUKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue Koppynuuu B OpraHvMsauuv, WNU BHELWHUM 3KcnepTam. Bnagenbues
oLieHVBaeMbIX GU3Hec-NpoLeccoB criedyeT MpUBMEKaTb ANA OKasaHUs MaKCMMarnbHOro COOeNCcTBMSA, npexae
BCEro, B 4acTW MOArOTOBKM OMMcaHua BGM3HEeC-NMpoLIecCcoB 1 COCTaBMSAOLWMX UX noanpoueccos. MNpu aTom ecnu B
opraHusauuMu CyLecTByeT pasgerieHne MeTogorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusaumnm GU3Hec-NMpouecca) W ero WCNonHWTenein, To B pabodyylo rpynny LenecoobpasHo BKMOYaTb
METOOJIONOB; B TAKOM Cly4ae Ha HMX MOryT ObiTb Takke BO3MNOXEHbl (YHKUMKU MO NMepBUYHON MaeHTUdMKaLmm
KOPPYMUMUOHHbBIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee CCOPMMPOBaTb MeEpPeYeHb JloKarnbHbIX HOPMATUBHBLIX aKTOB U  WHbIX
[OKYMEHTOB OpraHvM3auuv, coaepalimx MHMopMauno, HeoGXoaAMMYO AN NPOBEAEHMS OLEHKN KOPPYMNLUOHHBIX
pvckoB. K TakuM JokymMeHTam, B NEpBYHO ovepenb, OTHOCATCS criegytoLme:

1) AoKyMeHTbl, cogepXalwive WHPOPMAaLMIO O HanpaBreHUAX AeAaTenbHOCTU ((PYHKUMAX) U CTPYKType
opraHu3auumn, MNOMIHOMOYMSX ee CTPYKTYPHbIX MogpasgeneHnidi M OOMKHOCTHbIX 00513aHHOCTAX pabOoTHMKOB,
Hanpumep:

- yCTaB Unu nonoxexHve o6 opraHvsaumu;

- OpraHu3auMoHHO-ITaTHas CTPYKTypa U LWITaTHOe pacnucaHue opraHu3aumuy;

- NMOMOXEHWS O CTPYKTYPHBIX NoApa3feneHusiX U KonnermanbHbIX opraHax yrnpasneHust opraHM3auum;
- AOMKHOCTHbIE MHCTPYKLMU paboTHNKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX no,qpaap,eneHMVl opraHunsauunn, a TakKkKe opraHm3auum c ee
0o4YepHUMU N 3aBUCUMbIMU OpraHn3auuamMu;

- pesynbTaTbl BHYTPEHHEro WMM BHELUHEro aHanuaa CTPYKTYpbl, (yHKUMOHana, Gu3Hec-npoLeccos
opraHusaumu;

2) DOKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst Koppynummn B opraHn3aLmm, a Takke Nopsiaok
NMPOBEeAEHUst B Hell NoBbIX KOHTPOMbHBIX MeponpusTUil (BHYTPEHHEro ayauta, peBu3uid, NMPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallve MHOoPMaLuo 0 pesyrbTaTax NPoBeAeHUst 3TUX MEPONPUSTUIA.

5.9. Llenecoo6pasHo pa3paboTaTb M 3aKpenuTb B Ka4eCTBe MPUIOXKEHUS K NPUKa3y O NMPOBEAEHUN OLIEHKM
KOPPYMNUMOHHBIX PUCKOB KaneHOapHbIM NnaH npoBefdeHusl oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKkasaTb: 3Tamnbl OLEHKM KOPPYMNUMOHHBLIX PUCKOB M CPOKM WX peanu3aumv; NPOMEXYTOYHbIE W WUTOroBble
OOKYMEHTbI, KOTOpble OOJTKHbI ObITb noaroToBIieHbl; CPOKK cornacoBaHuUA NoAroToBNIEHHbIX OOKYMEHTOB. Takke
NoNne3HO 3aKpenuTb FpaCbI/IK npoBegeHnA BCeX npeanonaraemMmblX BCTpeY Nkl, OTBETCTBEHHbLIX 3a npoBeaeHune
OLIEHKWN KOPPYNLMOHHBIX PUCKOB, C NpeacTaBUTENAMN CTPYKTYPHbLIX noApasaeneHnin opraHnsaumnm.



5.10.B npukase o nposeaeHnn oUeHKN KOpPYNUUOHHbIX PUCKOB Heo6xoaMmMo 3aKpennTb 0053aHHOCTb BCEX
CTPYKTYPHbIX nop,paap,eneHMVl coOencTeoBaTh ee OoCyuwlecTBJ1IEHMNIO, B TOM 4uUClie CBOEBPEMEHHO onpeaernntb n
ObITb rOTOBLIMM npencrtaBnUTb KOHKPETHbIE Heobxoanmble OOKYMEHTbI.

5.11. MNepen Ha4yanoM OLIEHKM KOPPYMLIMOHHBLIX PUCKOB PEKOMEHAYETCS NPOBECTUN YCTAaHOBOYHOE COBELLaHMe
C yyYyacTMeM PYKOBOAWUTENS OpraHu3auuu; pPyKOBOAUTENEW BCEX CTPYKTYPHbIX noapasaeneHuid, kotopble 6yayT
BOBMIEYEHbl B OLEHKY, B TOM 4MUCNe BCEX CTPYKTYPHbIX MOApa3ferieHni, yyacTBYWOWMX B peanusauuu
aHanManpyembix OM3HEC-NPOLLECCOB; NPMBIIEYEHHbIX BHELLIHUX SKCNEPTOB.

6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auun peanuayoTca Ha NpakTuke
HanpaBneHust 4esATENbHOCTM U KOHKPETHbIE BU3HEC-MPOLLECCHI, BbIOpaHHbIE B Ka4eCTBE 00bEKTA OLIEHKN.

6.2. [JaHHbI 9Tan HauYMHaeTCs C aHanu3a AOKYMEHTOB, ykasaHHbIX B n. 5.8 PekomeHgauni. Pesynbtatom
TaKoOro aHanmu3a AOSMKHO cTaTb (POpManu3oBaHHOE OMUcaHMe paccMaTpyMBaeMblX HampaBreHun OesaTenbHOCTW,
OGu3Hec-NpoLEeCcCoOB M COCTaBAAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEVCTBUN U
B3aMMOAENCTBUN, KOTOPble MNpPeanpuHMMAalOT CTPYKTYpHble nogpasgeneHns u (unu) otaenbHble paboTHMKK
opraHusaumm Ans peanusauum Kaxgoro 6usHec-mpouecca, a TakKe KOHTPOSbHO-HAA30pPHbIX MEXaHU3MOB,
NPUMEHSAEMbIX K kKaxgomy busHec-npoueccy.

3a OCHOBY MpW 3TOM MOXET ObITb MPUHSATA MpoLeccHas Moferb WU WMHble OOKYMEHThl, coaepikaliune
dopmanmsoBaHHOe onucaHue GM3Hec-NpPoLLeCCoB opraHM3aumm (Mpu Hanuuum).

OnuncaHne pekomeHnayeTca opmMMpoBaThb Kak B TEKCTOBOW, Tak U B rpadmdeckon dopme (Hanpumep, B
dopmMe KapTbl HanpaBneHUn geAaTensHoCcTn, BU3HEC-NPOLIECCOB M NOANPOLLECCOB).

6.3. dopmanu3oBaHHOe onucaHve (kapTy) HanpaBneHun AesTeNnbHOCTW WM COCTaBMSOWMX KX Bu3Hec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYeTCH AOMONHUTL pesynbTataMu NpeaBapuTENbHOMO aHanusa BO3MOXHbIX
KOPPYNUMOHHBLIX MpaBoOHapylweHun. Takon aHanuM3 MoxeT ObiTb NpoBeAeH Ha OCHOBaHUWM criedyroLlew
MHopMaunn:

- cBeleHNA O KOPpPYNUMOHHbIX NpaBoOHapyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHI/IKaMI/I opraHusauunu;

- MaTtepuanbl BHYTPEHHUX MPOBEPOK, NpoBOAMBLUMXCA B OpraHuMsauun, no cnydadam BO3MOXHOro
coBepLueHunsa pa6OTHl/IKaMI/I opraHmn3aumm KoOppynunUOHHbIX ﬂpaBOHapyLIJeHI/IVI;

- obpalleHus rpaxaaH, cogepxalive HhopMaLunio 0 BO3MOXHOM COBEpPLUEHUN paboTHUKaMK opraHM3aumm
KOPPYNLUMOHHBIX NPaBOHaPYLUEHW;

- MaTepuanbl NPOBEOEHHbIX B OpraHusauuyM opraHaMu MpOoKypaTypbl MeponpuaTUA Mo Haasopy 3a
cobntogeHvemM 3akoHodaTenscTBa Poccuiickoii degepaummn o NpoTUBOAEWCTBUM KOPPYNLN;

- VHdopMaUMs O COBEPLUEHUM KOPPYNUUOHHBIX MNpaBOHApYLIEeHWA paboTHMKamMKU  opraHu3auui,
OCYLLECTBMALIMX aHanorMyHble BUabl OeATENbHOCTY,

- WHJoOpMauusi O  COBEpLUEHUU  KOPPYMLUMOHHbLIX  MPABOHAPYLIEHWA  OOMMKHOCTHBIMU  fvLamu
rocyfapCTBEHHbIX (MyHMLMNANbHBIX) OPraHoB, rOCYAapCTBEHHbIX Kopropauuit (KOMNaHui), ¢ KOTOpbIMM
B3aMMOJEeCTBYET OpraHu3aLus Uy Hble OpraHn3aLum, OCyLLECTBNSOLIME aHanorMyHble BUabl AeATeNIbHOCTU.

6.4. LlenecoobpasHo Takke MPOBECTU aHanv3 BHELWIHeW cpedbl (YHKLMOHWPOBAHUSA OpraHusauuun, yaenvs
ocoboe BHMMaHUE Takum BOMpocaMm, KakK XapaKTepUCTUKa OCHOBHbLIX KOHTpareHToB opraHum3auun u copgepxaHue
B3aMMOAEWCTBMA C HVWMMW, HanMMunMe W OCHOBHblE XapaKTePUCTUKN KOHKYPEHTOB, MacwwTabbl M xapakrep
B3aVMOAEWCTBMSA C rocy4apCTBEHHbIMW OpraHaMm u T.4.

6.5. MaTepuarnsl, NOArOTOBNEHHbIE MO pe3ynbTaTaM aHanu3a BHYTPEHHMX JOKYMEHTOB OpraHv3aumnm 1 UHOM
nHdopMaLMK, SBASIOTCA OCHOBOW ANsi NMOCMeayloLwero npoBeaeHnsl MHTEPBbIO C NPeacTaBUTENSIMU CTPYKTYPHbIX
nogpasneneHnii U KonnernanbHbIX OPraHOB OpraHu3aLuuu.

6.6. PekomeHayeTCcs NPOBOAWTL MHTEPBbIO C NPEACTaBUTENSMU ABYX TUMNOB CTPYKTYPHbIX NoapasaeneHuii u
KonnervarnbHbIX OpraHoB OpraHu3aLuu:



- UMEeKLWMnX KM4YeByr pONib B peann3aunm paccMatpuBaeMbixX Hal'lpaBJ'IeHMIZ neatenbHoCcTM n busHec-
npoueccos;

- OCYLLECTBMSIOWMNX KOHTPOJSIbHbIE MEPONPUATUS MPUMEHUTENBHO K paccMaTpvMBaeMblM HanpaBreHUsiM
aearenbHOCTU 1 GusHec-npoueccam.

MHTepBblo LienecoobpasHo NpoBOAUTL C pyKOBoOAUTENEM noapasgeneHus (konnervanbHoro opraHa) u (unu)
€ro 3aMecTuTenem, oTBe4awLLMM 3a paccmaTpvBaeMblin GusHec-npouecc.

6.7. OcHoBHasi 3afjava MWHTEPBbIO C MpPeACTaBUTENAMU MoApasaerneHuin  (KommermanbHbIX OpraHoB),
UrpatoLLMX KrYeBYHO porb B peanvsaumm paccMaTpuBaeMblxX HanpaBrneHnin AesTenbHOCTU U GU3HeC-NpoLeccos -
YTOYHWUTb W NPU HEOBXOAMMOCTM CKOPPEKTMPOBATbL CHOPMUPOBAHHOE Ha OCHOBE aHanu3a JOKYMEHTOB NOoHUMaHue
Gu3Hec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cneagyet yagendatb TOMY, Kak paCCManMBaeMbIVI 6V|3Hec-npou,ecc OopraHmn3oBaH Ha
NPaKkTuKe n 4em peaanblﬁ noaxon4 K ero peanunsadmm otrin4aeTca OT 3aKpenieHHOro B JOKyMeHTax.

He pekomeHaoyeTcss [fgenatb OCHOBHOW TEMOW WHTEPBbIO KOPPYMNUMOHHbIE PUCKW, CBOWCTBEHHbIE
paccmaTtpvBaeMomy 6usHec-npoueccy. [JaHHbI BONPOC Ha 3TOM 3Tane MoOXeT He 0bCcyxaaTbcs unu MoxeT ObiTb
3aTPOHYT B Ka4€CTBE AOMNOMHUTENBLHOIO.

6.8. OcHoBHas 3agava WHTEpPBbIO C MpeacTaBUTENAMW noapasgeneHuin (KonnernanbHbIX OpraHoB),
OCYLLECTBMAIOLWMX KOHTPOSbHbIE MEpONnpuUATUS, - YTOYHWUTbL MOHMMaHWe npouecca peanusaumnm KOHTPOJSbHbIX
dyHKUMI, a Takke obcyauTb BO3MOXHblIE HEAOCTaTKM CPOPMUPOBAHHOM B OpraHu3auvMnm CUCTEMbl BHYTPEHHEro
KOHTPOMS MPUMEHWUTENbHO K paccMaTpvBaeMblM HanpaBneHusM AeATenbHOCTM, 6usHec-npoueccam w
nognpoueccam. Kpome TOro, B XOA4€ WHTEPBbLIO PEKOMEHAYeTCs yOenuTb BHUMaHWe KOPPYMNUMOHHbIM pUCKaM,
KOTOpble, MO MHEHWI0 MpeAcTaBuUTENEen KOHTPONMPYIOWMX MoApasAeneHnn, CBONCTBEHHbI paccMaTpuBaemomy
GusHec-npoueccy 1 COCTaBNSAIOLWMM ero nognpoweccam.

6.9. lNo pesynbTatam aHanusa AOKYMEHTOB W UHTEPBbLIO C NpeaCcTaBUTENsAMMU CTPYKTYPHbIX NOApasaeneHui
opraHusaumm opMUpyeTcs WUTOrOBOE OMMCaHWe pacCcMaTpuMBaeMbIX HamnpaBneHUN [OesaATenbHOCTH, Ou3Hec-
NMpOLECcCOB U NOAMNPOLECCOB B TEKCTOBOM M (Mnu) rpadmnyeckom copmaTte C npeasapuTeribHbIM 0B03HayYeHnem
TeX NoAnpoLCCoB, KOTOPbIM CBONCTBEHHbLI KOPPYMNLNOHHBLIE PUCKM.

7. peHTudukaumns KoppynuuoHHbIX PUCKOB

7.1. OcHoBHas 3ajava 3Tana UAEHTUMMKALMM KOPPYMLMOHHBLIX PUCKOB - HACKOMbKO BO3MOXHO MOMHO
BbISIBATb B KaXZOM paccMaTpvBaeMOM HanpaBfneHuM AesTenbHOCTM U Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaxkHeWMy NpusHakaMm KpUTUYECKOW TOYKMN SBNSAIOTCS criegyloLume:

- Hanuune Yy paboTHuka (rpynnbl pabOTHMKOB) oOpraHM3auuyM MNOfIHOMOYUA COBEpLNTb AeNcTBue
(6espencTame), KOTOpPOE MO3BOMSET NONYYUTb BbIrogy (NPenMyLLecTBO) paboTHUKY OpraHuM3auun, CTPYKTYPHOMY
nogpasgeneHnio opraHusauun, usndeckoMmy u  (MnM)  LpugnyeckoMmy nuuy, B3aMMOAEWNCTBYOLEMY C
opraHusauuen;

- B3aumogewncTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHu3auum C rocygapCTBEHHbIM OpraHoM (MHOW
perynupyloLen opraHvsaumnen), ynornHOMOYEHHbIM coBepluaTb AENCTBUS, BaXKHble AN YCNEewWwHOW peanunsauuu
GusHec-npouecca 1 (Unu) ycnewwHoro (oyHKLMOHMPOBAHUS OpraHM3aLmn B LLENoM.

7.3. MNpwn BbISABNEHNMN KPUTUYECKMX TOYEK Lienecoobpa3Ho 3agaBaTe cebe Takune obLime BONpochI, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpegensdeTca B pamkax gaHHoronognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HenpaBOMepPHOM pacnpeaeneHnmn 3TOW BbIrOAbI (npewmymeCTBa)?

- Kakue KOppPYMLUMOHHbIE NMPaBOHapYLLEHUA MOryT ObiTb COBEPLUEHbI PABOTHUKOM B LIENsiX HENPaBOMEPHOIO
pacnpegeneHuns aTon Bbirodpl (NpenmMyllecTea)?

74.B pamMKax ogHoro 6|/|3Hec-npou,ecca MOXET ObITb BbISIBIIEHO HECKONBbKO KPUTUYECKNX TOYEK.



7.5. Bce BbISIBNEHHblE KPUTUYECKME TOYKM [OIDKHbI ObiTb 00O3HAYeHbl B ONMWCAHMU HanpaBeHUN
OeATenbHOCTM U BGU3Hec-NpoLeccoB (KapTa HanpaBneHWn OesTenbHOCTM, GM3Hec-NpoLeccoB M MOAMPOLIECCOB
opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB

8.1. OcHoBHas 3agaya aHanuMsa KOpPPYMUMOHHbIX PUCKOB - OMNpedenuTb Ans KaXkZoW BblSIBNIEHHOMN
KPUTUYECKON TOYKM BEPOSATHBIA Crnocob COBEPLUEHUS] KOPPYMNUMOHHOIO MNpaBoHapyLleHWUsi paGoTHUKaMu
opraHusaumm (KOppynUMOHHYO CXEMY) U AOIHKHOCTH (MOSTHOMOYMSI) pabOTHUKOB, Hanuyne KOTopbix TpebyeTca ans
peanu3aummn Kaxxaow KOppPYrnLUMOHHOM CXEMbI.

8.2. B uensx 6onee NonHOro NOHMMaHMsA BO3MOXHbIX KOPPYMNUMOHHbLIX CXeM peKkoOMeHOYyeTCA Ha4YaTb aHanna
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOF0 ncenegoBaHMAa BblABITIE€HHBIX KPUTUYECKUX TOYEK C TOYKU
3pPEeHNA NnoTeHUmnanbHOro HapywmnTend.

KnoueBbiM npun 3TOM ABNAETCA cnep,yrou.l,mﬁ BOMpPOC:

- ecnum Obl KakoW-NMMOO M3 y4yacTHMKOB OWM3Hec-MpoLecca CTPEMUIICS M3BMEYb M3 CBOMX MOJSTHOMOYUIA
HenpaBOMEPHYHO BbIroay Ans cebs, Ans TpeTbMX NUL, UM HENOCPEACTBEHHO AN opraHM3aunn, Kakum obpa3om oH
Mor Obl 9TO caenaTb?

B uensx oteBeta Ha 3TOT 0OLWMNA BOMpPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAad BCNOMOratesibHbIX
BOMPOCOB. I'IpM 3TOM Takume BOnpochbI uenecooGpasHo 3agaBaTb MNPUMEHUTENIbHO K AIBYM TUNam CVITyaLI,VIVIZ

- korga paboTHuK (paboTHukKM) obnagaeT NOMHOMOYMSIMU, NO3BONSOLUMM NONYYNTb Bbirogy Ans cebst unm
ONS CBA3AHHbIX NUL;

- korga paboTHuK (paboTHWKKM) M (UNKM) opraHmMsauusa B LIENOM 3avHTepecoBaHbl B MOMyYeHWU BbIroAbl,
pacnpenenseMon rocygapCcTBeHHbIMU (MyHMUMNANbHBIMM) OpraHaMu Unu apyruMm opraHusaumsiMu.

MpYMeHNTENBbHO K NEepBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEK crieayeT yAenuTb BHUMaHue
criefyrowumM Bornpocam:

- Kakve BbIrogbl (NMpeuvMyLlecTBa) pacnpefenstTca B pamkax OusHec-mpouecca M Afns KOro OHM
npeacTaBnsioT nHTepec?

- Kakue pencteusa (6esgencrteme) notpebyetcs cosepwunTb HegobpocoBeCTHOMY pabOoTHWKY B Lensx
HenpaBOMEPHOro pacnpeaeneHuns Boirodbl (MpenMyLLeCTBa) B NONb3Y 3aMHTEPECOBaHHbIX NnL?

- ecnn HepobpPOCOBECTHLIVM PabOTHMK HEMPaBOMEPHO pacnpeaenseT Bbirogy (NPeumyLiecTBo) He B MONb3y
ceba n (M) cBouX ONU3KMX POOCTBEHHWKOB, Kakum 0OOpa3omM OH CMOXEeT W3BMeYb fNWYHYK Bbirogy Wu3
KOPPYMNUMOHHOIrO B3auMogenCcTBus?

- MOXET N1 HeJoBpPOCOBECTHbIN PabOTHNK B OOAMHOYKY COBEPLUNTL AecTBUus (besgencremne), Heobxogumble
ANs HenpaBOMEPHOro pacnpeferneHns Bbirogbl (MpevmyllecTsa) B NOfb3y 3auHTEepecoBaHHbIX nuu? Ecnu Her,
KOro n3 paboTHMKOB OpraHusaumnm emy HeobxoAMMOo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLleHnsa?

- Kakum 06pa3om BO3MOXHO 0O60NTY BHEOPEHHbIE B OpraHn3aunM MexaHu3aMbl BHYTPEHHErO KOHTPONs?

[MpUMEHUTENBHO KO BTOPOMY TUMY CUTYaL M peKOMEHAYEeTCS OTBETUTbL Ha criegylowime Bonpocsi:

- CylecTByeT nn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCTBeHHbIM (MyHULMNAbHbIM) OpraHom
Unu Opyron opraHusaumen, B MOSyYEeHUM KOTOPOW MOXeT ObITb 3aumHTepecoBaH paboTHuK (paboTHukM) n (Mnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auuMs C KOHTpareHTamu, MWMEHLWMMU CBSA3M C  FOCYyAapCTBEHHbIMU

(MyHUUMNAnNbHBIMW) OpraHamMy WNM WHbIMKW OpraHvM3auusaMu, pacnpegensiowmumMmm Bbirogy (NpPevMmyLlecTso), B
nony4YeHnn KOTopor MOXeT BbITb 3anHTepecoBaH paboTHUK (pPabOTHMKK) K (MnK) OpraHn3auus B Lenom?



- Kakum o6pasom paboTHMK OpraHusauuy MOXeT MOBMUMATbL Ha pacnpeneneHue rocyaapCTBEHHbIM
(MyHVMUMNAnbHLIM) OPraHOM MINU WHOW opraHu3aumeit Bbirogbl (MpevmyLLecTBa) B ero nosb3y Unu B Nofb3y ero
opraHusaummn? TpebyeTcs Nn Ans 3TOro y4acTe MHbIX paboTHMKOB UMM KOHTPareHToB?

- KakuMm 06pa3oM BO3MOXHO OOONTU BHEAPEHHbIE B OpraHM3aLmnm MexaHn3mbl BHYTPEHHEro KOHTPOs?

8.3. Ha ocHoBe npoBegeHHOro yrnybneHHOro aHanmMsa KpUTUYECKMX TO4yeKk cnegyetr COCTaBUTb
(hopmManu3oBaHHOE OMMUCaHME KOPPYMUMOHHBIX PUCKOB B KaXXAOW BbISIBIIEHHOW KPUTUYECKOW TOYKE, BKHOYatoLee,
B YMCre NPoYeEro, creayoLyo HhopmMaumio:

a) KpaTKoe onucaHue pacnpegensiemMon B KPUTUYECKOW TOuke Bbirodbl (Npeumyluectsa), CTpemreHue K
NOMny4YeHno KOTOpOM pPabOTHUKOM oOpraHu3auun u (Mnv) ee BHELUHVMW KOHTpareHTaMu sBfsieTcs MNpUYMHON
coBepLUeHNs paboTHMKOM OpraHv3aumy KOppynuUOHHOIO NpaBoOHAPYLUEHWS;

0) nepeyeHb noTeHUManbHbIX BblrogonpuobpeTaTenent - nuu, KOTOpble CTPEMSTCA W3BMEYb BbIrOAY
(NpemMmyLLecTBO) M3  coBeplleHns  paboTHMKOM  opraHuM3auuMuM  KOpPPYMUMOHHOIO  NpaBOHapyLUeHUs B
paccMaTpMBaeMON KpUTUYECKOWN TOYKE;

B) NepeyeHb AOmMKHOCTeN paboTHMKOB opraHusauum, 6e3 y4actusi KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (NpevMyLLecTBa) B KPUTUYECKOW TOYKE HEBO3MOXHO WM KpanHe 3aTpygHWUTEnbHO (MepeyeHb
OOIMKHOCTEWN, 3aMeLLIEHNE KOTOPbIX CBSA3AHO C KOPPYNUUOHHBIMU pUCKaMU), C yKka3aHUEM BO3MOXHOM PONn Kaxaoro
paboTHMKa B peanu3aunm KOppynuUOHHON CXEMBI;

r) KpaTkoe onucaHwe Bbirodbl, Nonyv4aemon paboTHMKOM (paboTHWKaMM) opraHu3auun, CBA3aHHbIMU C HUM
nMuamMM  MNU - HEMOCPEeACTBEHHO CaMoOW opraHu3auuen, B pe3ynbTaTe COBEPLUEHMSI  KOPPYMNLMOHHOIO
NnpaBoHapYLUEHUS;

4) onncaHne BO3MOXHbIX CnocoboB nepenayn paboTHUKY (paboTHMKaM) opraHmMsaumm Unn AOMKHOCTHOMY
nuuy (OOMKHOCTHBIM NWLaM), C KOTOpbIM B3aMMOAEWCTBYET OpraHumsauus, BO3HarpaxneHus 3a coBeplleHue
KOPPYMLMOHHOIO NpaBoHapYLLEHUS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHUSI KOPPYNUUOHHOIO NpaBoHapyLueHUs (KOPPYMNUMOHHOW CXEMbl),
Hanpumep: "TIpMHATNE pelLeHne O 3aKyrnke ANS HYX4 opraHvM3auumn TOBapoB Ha 3aBe4OMO HEBbIFOAHbIX YCNOBUAX
B Liensx Nony4YeHns He3akoHHOro BO3HarpakaeHust ot nocrasLymka”;

X) pasBepHyTOe onucaHwe cnocoba CcoBepLUeHUss KOPPYMNLUMOHHOIO MNpaBOHAPYLUEHWUS (KOPPYMNLMOHHOWM
CXeMbl), B TOM 4uCne: WHMUMATOP KOPPYMNUMOHHOIO B3auUMOAEWCTBUS, MOCMNedOBaTENbHOCTbL OENCTBUA U
B3aMMOZeNCcTBMIA  paboTHUKa (pabOTHWKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HernpaBOMEpPHOMY
pacnpegeneHuio Belrogpl (NpemmyLlecTsa) n nepegadve paboTHUKY (paboTHMKaM) opraHu3aummn Unm OSMKHOCTHBIM
nvuam, ¢ KOTopbIMY B3aMMOAENCTBYET OpraHn3aLms, He3akOHHOIo BO3HarpaxaeHus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [AOMKHbl OblTb CcOBepLleHbl PabOTHUKOM
(paboTHMKaMK) opraHusauun Ans peanu3auuy KOPPYMNLMOHHOW CXeMbl, C yKa3aHMeM CChINIOK Ha KOHKPETHble
MONOXEHUS1 HOPMATMBHBIX MPABOBLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
nogpasneneHnsl) opraHvM3aumu, HaferneHHble MONIHOMOYMSMM MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepUOANYHOCTb KOHTPOSbHBLIX MEPONPUATUIA; KpaTKOe OnMcaHue KOHTPOMbHbLIX MEPOMNPUSITUR;

K) BO3MO>XHble Cnocobbl 06x04a MeXaHU3MOB BHYTPEHHENO KOHTPOS.
8.4. Ha stane nposefeHus aHanusa KOPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMupoBaThb MnepeyeHb
OOMMKHOCTEN, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU puckamu (ganee - llepeyeHb), B KOTOPbIV

pekoMmeHOyeTcad, npexae Bcero, BKIHOYUTb OOJDKHOCTH, 00s13aHHOCTHN MO KOTOPbIM NnpegycMmaTpmuBatroT:

- MPUHATUE pelleHus 1 (UnNn) coBeplleHne AEeWCTBUS, NPSIMO HaMpaBIEHHOro Ha pacnpeaeneHne Bbiroabl
(NpenmyLLecTBa);

- OCyLleCTBfeHMe MOAroTOBMTENbHOM paboThl, HAa OCHOBAHUW KOTOPOM MPUHUMAETCA pelleHue,
HanpaBrieHHoe Ha pacnpeaeneHune Boirodbl (NpeuMyllecTsa);



- OCYLLECTBMNEHMNE KOHTPOIbHbIX (PYHKLUMA B OTHOLIEHUM PaBOTHMKOB OpraHusauuu, NPUHUMAaKLWWMX WK
FOTOBALUMX PELUEHUs, HanpaBlieHHble Ha pacrnpedeneHne Bbirofbl, B TOM 4YUCIe OCyLlecTBrieHne (DyHKUMI Mo
npeaynpexaeHnio KOpPPYMLUMOHHBIX NpaBoOHapPYLLEHWUA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNONHEHNE 0BS3aHHOCTEN MO KOTOPbLIM NogpasyMeBaeT OCyLeCTBeHne
noAroToBUTENBHOM PaboTbl, HA OCHOBaHWM KOTOPOMW MPUHUMAETCS peLleHue, HanpaBneHHoe Ha pacnpeeneHune
BbIFOAbl (MPenMyLLEeCTBa), pEKOMEHAYETCS BKIIOYMTE B [lepeyeHb criegyrolme OMKHOCTM:

- DOJMKHOCTM, UCTONHEeHne o6s13aHHOCTEN MO KOTOPLIM NoapasyMeBaeT NoATBepKaeHue npaea u3nyYeckoro
UNn KOPUONYECKOro Nuua Ha nosnyyeHune Belrodsl (MpenmyLLecTea);

- [OIKHOCTU, UCMonHeHne obs3aHHOCTEN MO KOTOPbLIM NoapasymeBaeT 06OCHOBaHME MPEVMYLLIECTB TOro
WM MHOTO NpeTeHAeHTa Ha NosyYyeHue Bbiroabl;

- DOIMKHOCTM, WUCMosfiHeHMe o06s3aHHOCTEN MO KOTOpbIM nogpasymMeBaeT oOnpefeneHne pasmepa
MaTepuanbHON Bbirofbl;

- [OOIMKHOCTU, UCNosrHeHne o6A3aHHOCTEN MO KOTOpPbIM MoapasyMeBaeT MNpPOBEAeHMEe MpOoBEepKu, ayauTa
IOPUANYECKUX FUL, MPETEHAYIOLWMX Ha MoflydyeHue BbIroabl (MpeumylecTBa) M NoAroTOBKY OOKYMEHTOB MO ee
pesynbTatam;

- LOJDKHOCTM, UcnonHeHne obs3aHHOCTEN MO KOTOPbIM NOAPa3yMeBaeT NPOBEAEHNE OLEHKU ONepaLyoHHbIX
PUCKOB.

Mpu NpUHATUM pelleHns O uenecoobpasHOCTU BKIOYEHUS B [epedyeHb Npoynx AOIMKHOCTEMW, MCNOMNHEHne
06sA3aHHOCTEN MO KOTOpbIM Mogpa3ymeBaeT OCYLEeCTBNEeHMe MOArOTOBUTENbHOW paboTbl, a TakkKe WHbIX
OOIDKHOCTEW, pPEeKOMEeHAyeTCH yuuTbiBaTb, MMeeT N paboTHWK peanbHyld BO3MOXHOCTb CBOMM AENCTBMEM
(6e3gencTBmemM) NOBMAMATL HA COAEPXaHWEe peLueHns O pacnpeaeneHn Beirodbl (NpenmyLLecTsa).

8.6. MNpwu onpegeneHnn kpyra paboTHUKOB opraHunsauun, 6e3 y4acTmsi KOTOpbIX HE MOXET ObITb peanv3oBaHa
KOpPYMNUMOHHas cxema, cregyet WUCXoauTb He TONMbKo W3  pyHKUMOHANa CTPYKTYPHbIX MoAapasgeneHun u
OOIMKHOCTHBIX 06si3aHHOCTEN pPabOTHMKOB OpraHuM3auun, 3aKkpenrieHHbIX B TMOSIOKEHUSIX O CTPYKTYPHbIX
noapasfeneHnsix U AOMKHOCTHBIX MHCTPYKUMSIX, HO M M3 pearnbHO CYLLECTBYIOLLErO pacnpeeneHus hyHKUUA n
obsizaHHOCTEN.

9. PaHxvpoBaHuWe KOppYMNUMOHHbBIX PUCKOB

9.1. Mocne NoaroToBKM (POPMANM30BaAHHOIO OMUCAHUSI BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
peKkoMeHAyeTCsl NMPOBECTU OLIEHKY 3HAYMMOCTU KaXOOro BbISIBMEHHOMO KOPPYMLUMOHHOMO pUCKa C TOYKMU 3peHust
BEPOSITHOCTM €ro peanusaummn u BoO3MOXHOro yllepba B pe3ynbTaTe ero peanusauuu.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble MeTtoabl. OaHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPU NEPBOHAYanbHOW OLEHKE KOPPYMLMOHHBLIX PUCKOB, a Takke
B CInyvyae HEBO3MOXHOCTW WM HeLenecoobpasHOCTM UCMONb3oBaHMSA Gonee CroXHbIX U TPyAo3aTpaTHbIX
METOLOB, SIBNAETCS OLEHKa 3HAYMMOCTU KOPPYNLUMOHHBLIX PUCKOB HA OCHOBE KOPPYMNUMOTreHHbIX (pakTopoB. [aHHbIN
MEeTO[ OCHOBaH Ha aHanu3e Hanuuusi U CTEeNeHW BbIPaXEHHOCTU OBCTOSTENLCTB, YBEMMUMBAKOLLUX BEPOATHOCTD
COBEpPLUEHUST KOPPYMNUMOHHBLIX NPaBOHapPYLLEHWIA.

9.3. K uncny KrnoyeBbIX KOPPYNUMOreHHbIX )akTopoB OTHOCATCS:

a) BO3MOXHOCTb noJy4eHus kem-nnbo 1”3 pa6OTHVIKOB B pe3ynbrtate peanusaumun noTeHumManbHom
KOppyI‘ILI,I/IOHHOI?I CXeMbl 3Ha4YUTENbHON, MO CpaBHEHUIO C ero OCbVILLVIaJ'IbeIM aoxogom, MaTepmaanon BbIrogbl;

6) BO3MOXHOCTb MONYYEHUS TEX UMK MHBIX BbIrod (MPeuMyLLecTB) Anst OpraHn3auum npyM B3aumoaencTeum ¢
rocy4apcTBeHHbIMU (MyHULMNANbHBIMU) OpraHaMu U UHLIMU OpraHM3aLuaMu;

B) npocToTa noTeHuManbHon KOppynU,VIOHHOIZ CXeMbl, B 4aCTHOCTM HebOonblUOEe YUCNO paGOTHMKOB
opraHun3aumm n BHELWWHUX KOHTpPAreHToB, y4acTne KOTOPbIX Heobxogumo ansi peanusauunn KOppyI'ILI.I/IOHHOVI CXEeMbl;



F) pacnpoCcTpaHeHHOCTb noTeHunanbHomn KOppyI'ILIMOHHOl;l CXeMbl, T.e. Hanun4yune I/IH(bOpMaLIMM [0}
HEeOOQHOKPAaTHOM MCMNOJ1Ib30BaHUN KOppyI'ILI,VIOHHOIZ CXeMbl B OpraHun3auunax, ocywecTBALWMX aHarnornyHble Bnabl
AeATEeNIbHOCTU, B UHbIX OpraHn3auunax;

A) OTCYTCTBME U HEIHEKTUBHOCTb MEXAHN3MOB BHYTPEHHErO KOHTPONSA B KPUTUHECKON TOUKE;
€) HegocTaTouYHasa pernaMmeHTaLms NpoLeccoB B KPUTUYECKON TOUKE.

B 3aBMCMMOCTU OT crneumduKkM aHanmManpyemMoro GusHec-npoLecca nepevyeHb KoppynuMoreHHbIX hakTopoB
MOXeT ObITb [OMOSHEH, HanpuMep, TakuMm aKTOPOM, Kak B3aMMOAEWNCTBME C FOCYAapCTBEHHbIM OpraHoM,
cry)allume KOTOporo 4acTo NpusHaBanMcb BUHOBHBIMW B COBEPLUEHUN KOPPYNLMOHHbBIX NPpaBOHAPYLLIEHWIA.

9.4. CreneHb BbIPAXEHHOCTN KaXgoro KOppynuMOreHHoro dakTopa peKkoMeHAyeTCcs OueHUTb C
NCMONb30BaHWEM KONMMYECTBEHHbIX MoKasaTenenh B 3aBMCMMOCTM OT HaNW4uUSA WU OTCYTCTBUSI OMNpederieHHbIX
MPU3HAKOB JAHHOIO KOPPYNUMOreHHoro daktopa (Hanpumep, "OTCYyTCTBYET WNW MPUCYTCTBYET B HE3HAYUTENBbHON
cteneHn" - 1 6ann, "NpucyTcTBYeT B ONpeaeneHHomn ctenexHn” - 2 6anna, "npucyTcTBYeT B 3HAYUTENBHOW cTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTca pa3paboTaTb YeTKUE KPUTEPUU OLEHKM CTEMNEHU BbIPAXKEHHOCTU KaXOoro
KOPPYMNUMOreHHOro  aktopa C Yy4eToM Cheundukn [edATenbHOCTU  opraHu3aumu  (Hanpumep, CTeneHb
BbIPAXXEHHOCTM pUcKa pacTeT NponopuUMOHANbHO KONMMYECTBY aHaNOrMYHbIX HapyLeHW B NPOLUNIOM WK Yncny
COTPYOHMKOB OpraHm3aumm, y4actme KOTopbix noTpebyetcsa ans peanvsauum KOppynUUOHHOW CXeMbl Ha MPaKTuKe).

NToroBasi cteneHb BbIpaXXeHHOCTN KOoppynuUOreHHbIX (*)aKTOpOB paccynTbiBaeTCA Kak cymMmma OannbHbIX
OLEHOK CTeneHn Bblpa>XeHHOCTU KaXXa0oro KoppynumnoreHHoro cbaKTopa.

9.5. Tpu ucnonb3oBaHWM YMNPOLLEHHOW Mpoueaypbl BEpPOSTHOCTb peanu3auum KOpPYNUMOHHOIO pucka
OLEHMBaeTCs C MCnonb3oBaHWeM TpexbannbHoW wkanbl (Hanpumep, "Huskasa", "cpegHssa", "Bbicokas") u
onpeaenseTcsi MTOroBOW CTEMNEHbIO BbIPaXXEHHOCTU KOPPYNLMOreHHbIX (DakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMUNOB:

- BEpPOATHOCTb peanusaumn KOPPYMUMOHHOMO pucka CcregyeT oOueHMBaTb Kak HU3KYH, €ecnuM BcCe
KOppynumoreHHble akTopbl OTCYTCTBYIOT UNW KpaHe He3HavmTenbHbl (MonyyYnnu oueHky 1 6ann);

- BEPOATHOCTb peanu3auuy KOPPYMNLUMOHHOMO pucka CriedyeT Npu3HaTb BbICOKOW, ecrnu XxoTs Obl aBa
KOPPYMNLMOTEHHbIX (hakTopa MPUCYTCTBYIOT B 3HAYUTEMBbHOW cTeneHu (nomyuunu oueHky 3 6Ganna) unu Gonee
MOJSIOBMHBI KOPPYNUMOreHHbIX (hakTOPOB NPUCYTCTBYIOT B ONpPeAeneHHON cTeneHn (MonyyYnnu oueHky 2 6anna).

9.6. MNpy Hannunm HeoBXOAMMbBIX PECypCOB OpraHu3aument MoryT NPUMEHATbCA U WHble, Bornee CroXHble,
MeTOoAbl OLIeHKN BEPOATHOCTM peanusauny KOppynuUOHHbBIX PUCKOB, HAaNpUMep MeTOA SKCMePTHBIX OLEHOK.

9.7. Hapsigy ¢ BepoATHOCTbIO peanu3aumy KOPPYMNLMOHHOIO pUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIiA
Bpes (ywepb) oT peanusaummn KOPPYNLUUOHHOTO PUCKa B KPUTUHECKOWN TOYKE.

Mpu aTOM NpUoOpUTETHOE BHUMAaHNE PEKOMEHAyeTCs yaenuTb creayowum Buaam speaa (ywepba):
- Bpe[ XXU3HW 1 300POBbLI0 rPaXxaaH;
- Bpef HauuoHanbHol 6e3onacHocTy;

- MaTepuanbHbli yuwlepb opraHu3aumMuM, B TOM 4uCre yTpaTa WNM fopya akTMBOB OpraHusauuu,
HeobOCHOBaHHOE YBENMUYEHWE PacXOOB Ha 3aKynky TOBApOB W YCyr, pacxodbl Ha MOATrOTOBKY K CyAeGHbIM
pasbupaTtenbcTBaM U cyaebHble M3aepXku, wrpadbl 3a KOPPYNUUOHHbIE NPaBOHapPYLUEHUS, ynylleHHas Bbiroaa,
3aTpaTtbl Ha BOCCTaHOBIEHME HaaMexallero nopsaka peanmsaumm 6usHec-npoLeccos;

- penyTauMoHHbIN yuwepb opraHusauum, B TOM 4YWUCIe HeraTtuMBHble NMyOnuMkaumum B CpeacTBax MacCOBOW
MHbopmaumm, pe3oHaHCHble cyaebHble pa3bupatenbCTBa, MHOMOYMCIIEHHbIE Xanobbl U NPETEeH3MM CO CTOPOHbI
rpakgaH u opraHvM3auun.

9.8. OueHka BO3MOXHOro Bpegda (ywepba) OoT peanusauum KOpPPYMLMOHHOIO pUCKa Takke MOXeT ObiTb
KadeCcTBeHHOW (Hanpumep, "He3HaumTenbHbIW", "cpedHuin", "3HauUTENbHbIA") U KONMWMYECTBEHHOW (pasnuyHble
GannbHble WKanbl).



Mpu nepBoHaYanbHOM BHEOPEHMU OLIEHKM KOPPYMLMOHHBIX PUCKOB PEKOMEHAYETCA UCMONb30BaTb NPOCTLIE
(TpexbannbHbIe) WKanbl OLLEHKN.

9.9. B cnyyae ecnu peanusauusi KOPPYNUMOHHOTO PUCKa MOXET MOBIEeYb BPEA XXMU3HU 1 300POBbLI0 rpaXkaaH
n (unu) Bpen HaumoHanbHoOW 6e30NacHOCTM, TaKOM NOTEHUManbHbIA Bpea cnefyeT OueHMBaTb Kak 3HAYMTENbHbIN
(MakcumanbHas oLeHka no BblibpaHHON GannbHoW LwKane).

Mpy oueHKe BO3MOXHOIO MaTepuarnbHOro WM penyTauMoHHOro Bpeda opraHu3auuv crepyet, B NepBYHO
ovepefb, aHanu3npoBaTb, CNOCOOHO N NPUYNHEHME TaKoro Bpeaa caenaTb HEBO3MOXHbBIM BbINOMHEHWE Lenen un
3ajay opraHusaumm 1 NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3ToM crnyyae noTeHumanbHbI Bpea cnegyet
OLEeHMBaTb Kak 3Ha4yMTeNbHbIM (MakcMarnbHas oueHka no BbibpaHHoW BannbHON wwkane).

B cnydyadax ecnun peanun3auna KOppynuuMoOHHOINoO puUCKa He npuBoAUT K NMPUOCTaHOBKE OeATEesIbHOCTU
opraHunsauunmn, pekoMeHayeTCcd OUueHUTb, BO3MOXHO JIM HACTYyMJieHUe Takux HeratuBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYyLLEeCTBEHHbIX ﬂpeI'IHTCTBMVI npu peann3aunn oTaesibHbIX KIo4YeBbIX 6M3Hec-npoueccos, nortepA
KOHKYPEHTHbIX npenmMmylecTtB Ha ONUTENbHbIN CPOK, npuyinHeHmne martepualibHOro yu1,ep6a, cocTtaBndawowero
3Ha4YNTEJIbHYIO 4acCTb OT o6op0Ta opraHusauun.

9.10. Mo pesynbTaTaM OLEHKM BEPOSATHOCTM peanu3aumMum U BO3MOXKHOMo yulepba oT peanusauuu
KOPPYMNLUMOHHBIX PUCKOB B LEMNSX pauMoHanbHOrO pacxo4oBaHUA PecypcoB LienecoobpasHbiM MOXeT cTaTb
BblOENeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPbLIX Mepbl MO MUHUMMU3ALMUM KOPPYMLMUOHHBIX
PVCKOB [OJKHbl ObiTb peanu3oBaHbl B MepByld ouvepedb. [Ona 3TOro KoppynuMOHHbIE PUCKM HeobXoaumo
NPOpaHXMPOBaTb C TOYKM 3PEHNS UX 3HAYMMOCTM ANA OpraHvM3auum, rocyaapcTea u oblecTsa.

9.11. 3HauMMOCTb KOPPYMUUOHHBIX PUCKOB OMpeaensieTcs coyeTaHMeM pacCyMTaHHbIX paHee napameTpoB:
BEPOSATHOCTW peanu3aumm KOPPYnUMOHHOIO pucka B KPUTUYECKOM TOouke (BEPOSTHOCTb) M BO3MOXHOrO Bpeda oT
ero peanusauum (Bpea).

Mpy 3TOM 3HAYMMOCTb PUCKa ECTb BEPOSITHOCTb, YMHOXXEHHAas Ha Bpef.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpPOBOAUTBLCA C UCMOJIb30OBAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMMYECTBEHHbIX NokKasaTenen.

OOHMM K13 BO3MOXHbIX CMOCOGOB TaKOro paHXnpoBaHUA ABNAeTCA WUCnosib3oBaHMe MaTpullbl OLEHKU
3HAa4YMMOCTU PUCKOB. anI 3TOM BCE PUCKM MO CTeneHn CBOEWN 3Ha4YNMMOCTU pa3nenAarnTca Ha KpUtudeckue,
CylwleCTBEHHbIE N HE3HAYUTEIbHbIE. basoBbil BapunaHT Takom MaTpulbl npeacTtaBiieH B Tabnuue 1.

Tabnuua 1. MaTpuua OLeHKN 3Ha4YUMOCTU KOPPYMNLMOHHBIX PUCKOB

BeposaTHOCTb peanunsaumm KOppynUUOHHOIo pucka
Bbicokas CpeaHss Huskas
MoTeH | BHaunTeNbHbIN Kputndeckun puck | CylwecTBEHHbIN pUCK HesHaunTenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuwecTtBeHHbIN puck | CyllecTBeHHbIW pUcK Hes3HauyuTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN HesHauunTenbHbIN Hes3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYNLIMOHHBLIX PUCKOB

10.1. Ans Kaxaow BbISIBNIEHHOW KPUTUYECKOW TOYKM AOMMKHbI ObiTb OnpedeneHbl BO3MOXHble Mepbl Mo
MUHMMM3ALUN COOTBETCTBYIOLLMX KOPPYMUUOHHbIX puUckoB. Mpu 3TOM Heobxooumo xoTst Obl MpUMONU3NTENBLHO
OLEHNTb 00BbeM (UHAHCOBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a TaKkKe KagpoBble UM WUHble pPecypchl,
HeobxoauMble O51s NPOBEAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.



10.2. B cnyyae Hanmuua Heobxo4MMbIX PeCYpCOB BO3MOXHO NPOBeAEHWE MepPOonpuUaTUA N0 MUHUMKU3ALIUM
BCEX BbISIBNIEHHbIX PVCKOB.

B cny4dyae HeBO3MOXXHOCTU UIn 3KOHOMMYECKOM HeLl,eﬂeCOOGpaSHOCTVI OﬂHOBPEMEHHOVI peann3aunn mep no
MUHMMM3aLNn BCeX BbIABIIEHHbIX KOPPYMNUMOHHBLIX PUCKOB Heobxogumo, B nepByr o4vepenb, peann3oBaTb Mepbl
no MUHUMKU3aAUNN KPUTUHECKUX U CYLLLECTBEHHbLIX KOPPYMNLUMNOHHbLIX PUCKOB.

10.3. Mpw onpegeneHun mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS MpUaepKunBaTbCs
CrieayroLwmx NpUHLMMNOB:

- Kaxpgasi mepa [omkHa ObiTb cchopmynMpoBaHa KOHKPETHO, pabOTHUKM opraHv3auuv, BOBIEYEHHbIE B
npouecc ee peanu3aumu, JOSMKHbI NOHMMAaTb, B YeM OHa 3ak/to4aeTCsi, MOHNMATb XXenaTernbHbIN pe3ynbTaT U ero
CBSI3b C MMHMMM3aALMEN KOHKPETHOIO KOPPYMNLMOHHOMO pUCKa;

- AN Kaxaou Mepbl A0oMmKeH BbiTb YCTAHOBMEH CPOK UM NePUOANYHOCTL €€ peanvsaunu;
- AN Kaxaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgon Mepbl 4oIMKHa ObITb NOATBEPXKAEHA AOKYMEHTAanNbHO;

- Ha CTaauu NNaHWPOBaHUS MepP MO MUHMMU3AUMU KOPPYMLUMUOHHBIX PUCKOB AOIMKHBI OblTb NpopaboTaHbl
MEXaHU3Mbl MOHUTOPUWHIa peanuaauum 3TUX Mep 1 oLeHKN UX 3PEEKTUBHOCTW.

10.4. BOo3MOXHble Mepbl MO MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKIIOYAKT HECKOMBbKO OCHOBHbIX 6/10KOB:
1) OpraHusauus, pernameHTaumus 1 aBTomaTm3auus NpoLeccoB, B TOM YuCre:

- AeTanbHas pernaMmeHTauust GU3Hec-nPoLIeCCOB B KPUTMYECKUX ToYKax (Mopsaka M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOro obecrieyeHmsi, OTBETCTBEHHbIX NWL), 3aKpenneHne YeTKUX OCHOBaHWUI U KpUTEPUEB NMPUHATHS
NoBbIX peLLeHuid, BIeKyLLMX KOHKYPEHTHOe pacnpederieHve Bbirodbl (MpeurMyLlecTBa), cBedeHue K MUHUMYMY
[AVNCKPELIMOHHbIX NMOMTHOMOYMIA paboTHUKOB OpraHM3aLuu;

- cBefeHvne K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne NpuHumaeTcs paboTHUKOM eOMHOMMYHO Min Ha
OCHOBaHUM WHopmauun, NOAroTOBIIEHHON PabOTHMKOM €AMHOMWYHO, pasyMHOe pacluupeHue kpyra nuy, 6e3
yyacTus (cornacoBaHmne) KOTOPbIX HE MOXKET BObITb MPUHATO peLleHne o0 pacnpegeneHun Boiroabl (NpemmMyLecTsa);

- WCKIK4eHune CI/ITy&LI,I/IVI, npn KOTOpPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)yHKLI,VIVI no MCNOJIHEHUIO
peweHna n KOHTPOJIH 3a €ro UCNoJyiIHeHneM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPMHUMAIOLWNX yrNpaBfeHYeckMe peLleHusl, HanpaBfeHHoe B TOM 4uUCne Ha BbiIBMNEHWE U yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtusaums OM3HeC-MpouLecCOB W OTAENbHbIX MNOANPOLECCOB (Hanpumep, ANA  3aKyno4HOW
0eATenbHoOCTn MoryTt ObITb BHegpeHbl Takue npouenypbl, Kak noArotoBKa 3aKynqu0|7| OOKYyMeHTaunm unm
TEeXHU4YEeCKNX yCJ'IOBI/Il7I C NOMOLWbIO OTAENbHbIX NMPOrpaMMHbIX Mo,u,yneﬁ nyTemM 3anofiHeHUA onpeaerieHHbIX nonen
C Kak MOXHO 6onee 4acTbiM BbIOOPOM 3HAYEHWUA W3 3aKPbLITOrO MpeA3afaHHOro MepeyYHsd, aBToMaTu3auus
npoueccoB pacyetTa CTOMMOCTU TEXHUYECKUX yCJ'IOBI/II7I N TeXHU4YeCKoro npeanoxeHud, co3gaHue e,EI,VIHOI7I 6a3bl
3aKynok un 1.4.)

Mpv HanMuMM BO3MOXHOCTM MpU paspaboTke COOTBETCTBYIOLLEro nporpamMmMHoro oGecrnedyeHust
LenecoobpasHo NpeaycMOTPeTb BCTPOEHHBI NOTMKO-pOpMaTHBIA KOHTPOSb M OrpaHUYUTENM, He NOo3BoNsoLne
coBepLLaTb AEWCTBUSA, HaNpaBneHHble Ha OpraHN3aLmMio KOPPYNUMOHHOIO NpaBoOHAaPYLLEHUS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHBIX U MOHUTOPUHIOBBLIX NpoLeayp, B TOM YKChe:
- YacTuyHasi aBTOMaTuM3aumsi KOHTPONS: BBEAEHME B MHGOPMALUMOHHbIE CUCTEMbI, COMPOBOXAAOLLME
[esiTENbHOCTb PaboOTHWMKOB oOpraHusauuu, "WHAMKATOPOB KOppynuuu', MO3BONSIOLWMX OMEpaTUBHO MonyyaTtb

cBeeHUs 0 HanMuuM B paMkax peanvsaumm GusHec-npoLecca NpusHakos KOPPYNLUUOHHBLIX NpaBoOHAPYLLIEHMWIA;

- CoBepLleHCTBOBaAHME MeXaHU3MOB BbIABIEHUA KOHQ)J'II/IKTa MHTEepeCcoB B [OeATesIbHOCTU pa6OTHI/IKOB
opraHusaummn, B TOM Yucne nytem BHeOgpeHuAa cneuynanm3mpoBaHHOro nporpaMmmHoro obecneyeHus,



MO3BOSISIIOLLIErO COMOCTaBUTb WHGOpPMaUMi0 O poACTBEHHMKAX paboOTHMKOB C WHGopmaumenhn O cocTaBe
yypeanTenen n opraHax ynpassieHNsl KOHTPareHTOB Y KOHKYPEHTOB OpraHv3auny;

- coBepLlleHCTBOBaAHME MEXaHU3MOB, NO3BOJIAKOLLNX pa6OTHVIKaM OopraHnsauunm csoeBpeMeHHO COOGLLI,MTb 0}
3aMe4€eHHbIX MMUN cnydaax BO3MOXHbIX KOPPYNUMOHHbIX HapyLueHvu7|, B TOM 4ucne O CuUTyauuax, Korga B
npegnonaraemMble KOppynuMOHHbIE NpaBOHapPYyLUEHNA BOBI1€YEHbI UX PYKOBOOAUTENN;

- perynsipHbIi MOHUTOPUHT MHCPOPMALMN O BO3MOXHbIX KOPPYMLMOHHbIX NPaBOHAPYLUEHUSIX, COBEPLUEHHbIX
paboTHUKaMW OpraHnsaunn, B TOM Yucrie xanob 1 obpalleHuii rpaxkaaH v opraHnsauui, nyénukaumin B cpeacteax
MaccoBOM UHopmMaumn (Hanpumep, cosgaHne adhekTuBHoOM "ropsiien NuHUN");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpPOIlA 3a WUCNOJIHEHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOUX 0653aHHOCTEN, C YH4ETOM BEPOATHbIX cnocoboB 06xoaa BHEeOPEHHbIX npoueayp KOHTPONA;

- COBEpLUEHCTBOBaHME npoueayp BHYTPEHHEero ByxranTepckoro U ¢pMHaHCOBOrO KOHTPOMS, B TOM 4ucre
npouenyp pacnpegeneHnss U NOCMNeAyLWero UCMofb30BaHWs CPeACTB Ha MNpPeAcTaBUTENbCKME pacxodbl, Ha
onnarty ycnyr TpeTbux nuy, (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB 1 T.M.), HA GNAaroTBOPUTENbHbIE B3HOCHI U
B3HOCbI Ha MNONMMUTUYECKME Lenu u T.4.

3) NHdhopmaumoHHbie n obpasoBaTenbHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHCPOPMUPOBAHME KOHTPAreHTOB OpraHM3aL MM 0 NOCNeACTBUSIX KOPPYMNLUUOHHBLIX NPaBOHaPYLLEHWIA;

- pasmelleHne wHdopmauMm 06 OTBETCTBEHHOCTWM 3a KOPPYMUMOHHbIE NpaBOHApYLUEHUst B 34aHUsX
opraHusaumu 1 Ha odumumansHOM canTe opraHM3auuu;

- NpoBeAeHNEe METOAMYECKMX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTUBOAENCTBUS
KoppynumuM, B 0OcOGeHHOCTU Aansi paboTHUKOB oOpraHM3auuu, 3aMeLlalolmx OOJPKHOCTM, CBsi3aHHble C
KOPPYNLUOHHBLIMWU pUCKaMu;

- MoBbiLleHVe KkBanudukaumy paboTHUMKOB OpraHu3auuu, OTBETCTBEHHbIX 3a NpeaynpexaeHne Koppynumu,
no Bonpocam yrnpaBreHnst KOPPYNLUOHHBIMU PUCKAMMU.

11. OhopmrieHre, cornacoBaHue 1 yTBepxaeHe pe3yrnbTaToB OLEHKM KOPPYNUMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OUEHKM KOPPYMUMOHHBIX PUCKOB ANSA KaX4oro PacCMOTPEHHOro HanpasreHus
aearenbHocTu (BusHec-npouecca) opraHu3auum cocTaBnsieTcs OOWMN nepeyveHb BbISIBIIEHHbIX KOPPYMLMOHHBIX
puckoB. CooTBeTCTBYHOLWan UHdopmauns npeacrasnsaetcs B popme Peectpa (kapThbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHaauni.

11.2. B kayecTBe MOSCHUTENbHbIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHBLIX PUCKOB peKoMeHayeTcs
NPUNOXNTb OTYET O MPOBEAEHMU OLIEHKU KOPPYMUMOHHBIX PUCKOB, cCoAepXalliuMi geTanbHy MHdopmauuio ob
NCNonb30BaHHbIX cnocobax cbopa HeobxoaMmonm MHopMaLMM, pacyeTa OCHOBHbIX MokasaTtenen, obocHoBaHME
npeanaraembix Mep No MUHUMU3ALUN MOEHTUPUUNPOBAHHBIX KOPPYMLMOHHBLIX PUCKOB, a TakkKe OTAENbHO -
¢dopmManm3oBaHHbIE ONMUCAHUSA KOPPYMLMOHHBIX PUCKOB B KaXXKAOMW BbISIBIIEHHON KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHgauun.

11.3. Ha ocHOBaHuM pe3ynbTaToB aHanu3a KoppynumoHHbIX pUckoB oopmupyeTcs NepeveHb JOMKHOCTEN B
opraHusauum, 3ameLLeHne KOTOpbIX CBA3aHO C KOPPYNLUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHOBaHUM pe3ynbTaTOB OLEHKM KOPPYMNUMOHHBIX PUCKOB dopMupyeTca npoekt [lnaHa
MEpPONPUSATUA MO MUHUMM3ALUKN KOPPYMUMOHHBIX PUCKOB B OpraHusauum B COOTBETCTBUM C Tabnvuen 3
PekomeHgauumn. Mpu dopmmpoBaHun ykasaHHOro npoekta lMnaHa cnegyeT yuuTbiBaTh, YTO OTAESbHbIE MeEpPbI MO
MUHUMU3aLNN KOPPYNLUOHHBLIX PUCKOB MOTYT NPUMEHATLCH Cpa3y K HECKONbKUM KPUTUYECKUM TOYKaM.

MnaH meponpuaATUA MO MUHUMWU3ALMU KOPPYMLUMOHHBLIX PUCKOB B OpraHv3aumy MoXeT ObiTb BKIOYEH B
KayecTBe oTAesfibHOW 4acTtu B [1naH npoTUMBOOENCTBUS KOPPYNUUK opraHu3auuui. B aTom criydyae nepsas 4acTb
lMnaHa NpoTMBOAENCTBUSA KOPPYMLUMM OpraHmnsaumMm MOXeT coepXaTb Meponpusitusi, 06583aHHOCTb NPOBeAEHUs
KOTOpbIX MPSIMO YCTaHOBMEHa AENCTBYIOLLMM 3aKOHOA4ATENbCTBOM ANA OpraHM3aunini Takoro Tuna, a BTopas Yactb
- NfaH MepPONpPUATUIA MO MUHMMM3ALUN KOPPYMNLUNOHHBIX PUCKOB B OpraHu3awmu.



11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMUMOHHbLIX PUCKOB U [lepeyHa [OMmKHOCTENW B OpraHusaumm,
3aMeLleHne KOTOpbIX CBSA3aHO C KOPPYMUMOHHBIMU PUCKaMK, PEKOMEHAYEeTCH HanpaBUTb AfS O3HAKOMIIEHMS U
npeacTaBrneHns KOMMEHTapveB B noapas3fenieHvs opraHv3auny, OCYLLECTBASALWNE KOHTPOMbHbIE MeponpusaThs
NPUMEHNTENBHO K PAaCCMOTPEHHbIM HanpaBfeHusM [AesTenbHOCTM K OBu3Hec-npoueccam, B NPaBOBON
(topyanyeckun) genapTameHT OpraHusaumm, a Takke B KaK[oe CTPYKTYpHOe noapasfeneHue opraHusauum (B
YyacTu, KacaroLLencst 3TOro CTPYKTYPHOro noapasaenexus).

PekomeHayeTCcsi  yCTaHOBWUTb  KOHKPETHBLIA ~ CPOK  MPEACTaBfiEHMSsI  yKa3aHHbIMWM  CTPYKTYPHbLIMU
noapasgeneHnsiMn opraHm3auum 3amevaHuii, NpeanoxeHun M OONONHUTENbHOW MHOPMaLUUM B MUCbMEHHOM

copme.

11.6. MNpu Hannuum B opraHu3auum Kommccum no cobnogeHuto TpeboBaHU K CnykeOHOMY NOBEAEHUIO
paboTHMKOB OpraHM3auun 1 yperynupoBaHUI0 KOH(NUKTa MHTepecoB NpoekTbl PeecTtpa (kapTbl) KOPPYNLUOHHBLIX
puckos, epeyHa OOMKHOCTEN B opraHv3aLuu, 3aMeLleHue KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMU, U
MnaHa meponpuaTAn N0 MUHUMMU3ALUN KOPPYNLMOHHBIX PUCKOB B OpraHu3aLmm pekoMeHayeTCsl pacCMOTpPeTb Ha
3acegaHum Komuccuu.

11.7. CKOppeKkTMpOBaHHbIE C Y4eTOM 3aMeyvyaHUn W MpeanioKeHU CTPYKTYPHbIX noAapasaerneHui
opraHmsdaumm npoekTbl Peectpa (kapTbl) KOPPYMNUWMOHHBIX PUCKOB W [lepeyHs [OmMKHOCTENW B OpraHv3auuu,
3aMelleHne KOTOPbIX CBSA3aHO C KOPPYMNUWOHHBIMW puckamu, a Takke npoekT [lnaHa meponpuatun no
MUHMMU3AUNN  KOPPYMNUMOHHBIX PUCKOB B OpraHvM3auMvM npeacTaBnsioTCA Ha YTBEPXKAEHWE PYKOBOAUTESO
opraHm3auun.

Tabnuvua 2
PeecTp (kapTa) KOPpYMLUMOHHBLIX PUCKOB OpraHv3auum
no coctosHuo Ha O4/MM/TTTT
HanpaBnenne | Kputudeckas KpaTkoe [omkHoCTb Mepbl N0 MMHMMKU3AL MM PUCKOB
OeAaTenbHoCTH To4Ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXHOW [eATenbHOCTb
npouecc) KOPPYMUUOHHO KOTOPOro Peanuayemble | lNpegnaraemsl
1 cxembl cBsizaHa C e
KOPPYMNLMOHHbI
MW prUCKamu
1 1. 1
2.
2.
Tabnuvua 3

MnaH MepOFIpl/IFITVIIZ Nno MUHUMU3aunn KOppPynUMOHHbIX PUCKOB

Ha .... rog
Meponpusatne | HanpaeneHue | Kputunyeckas Cpok OTBeTCcTBEHHDI | [TnaHupyembIn
no OeaTensHoCTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMM3aLUN (6nsHec- b) peanusauum | peanusauuto
KOPPYMNLUMOHHOT npouecc)
0 pucka
1 1 1 1
2 2
2 1. 3







